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CECR Monitoring Guide
Note: This Monitoring Guide is provided for reference only, in preparation for the monitoring visit, and may vary based on grant year and implementation cycle.  
	Documents Requested from Grantee for On-Site Review

	· Agency organizational chart

· Financial expenditure reports since the beginning of the grant award

· Teacher, principal, or other educator rubrics used for observational components of incentives.

· A copy of your communications plan.

· A copy of your data quality plan.

· Communications about the TIF project/compensation system to educators and public (brochures, newsletters, press releases, etc.)




	Documents Provided in Packet to Monitoring Staff Prior to Visit

	· Application

· Annual Performance Report

· Self-Evaluations

· Summary of Year 2 continuation notices 

· Current approved budget

· Background information (demographic information, assessment data; press articles, etc.)




Section I: Organization and Operations

1.1.
Describe the roles and responsibilities of key TIF staff including FTEs for each staff member.

1.2.
How is the TIF project organized within the agency (state/district/school)?  Does the TIF project director report to the superintendent (or other institutional leadership)?

1.3.
How is the TIF project organized within the entity in relation to other key units such as human resources, IT, research, and communications?

1.4.
How would you describe the commitment of individuals at the upper levels of district or institutional leadership to the TIF project?
1.5.
If this is a grant is a partnership with other districts or schools, describe the organizational structure between the TIF grant and the partners.

1.6.
Are key partner staff included in regular planning and project activities?  Are they members of a planning committee that meets regularly?

1.7.
Is there a coordinator/liaison housed at the partner site who understands the TIF program and compensation model? 

1.8.
What challenges did you face this year and how did you address them?

Section 2:  Review of Annual Performance Reports/Budget/Operations
2.1.
Review of goals/objectives/GPRA indicators in APR.  Review ED’s continuation letter.
· Did the APR align with the goals and objectives stated in the grant application?

· Review the findings of the APR process with grant staff.  How many goals and objectives were not met and why?
· Did the project set goals and objectives that were measurable?

· If the grantee set long-term goals and objectives, did they include interim benchmarks?

· How is the grant progressing on goals and objectives for this year?
Section 2:  Review of Annual Performance Reports/Budget/Operations, continued

2.2.
In reviewing the timeline, were major activities delayed?  Determine reasons with grant staff.

2.3.
Have you had any staffing and/or turnover issues?  Why?  
2.4.
Was the project director retained for the entire performance period?

2.5.
Review and discuss carryover report and ED’s budget plan for the grantee for the year.  

· Did the grantee drawdown funds in a timely manner? If not, a) were drawdowns excessive, or b) did the grantee drawdown few or no funds?

· Did the grantee consistently have large fund balances at the end of each quarter?

2.6.
Review expenditure reports with finance manager. 

· Did the grantee expend funds for allowable costs?
Section 3: Stakeholder Engagement and Communications
3.1.
Did you establish a compensation committee to guide the process of establishing your alternative compensation system?  What is the status of this committee?
3.2.
If yes, did the following individuals and groups serve on the committee as active participants in discussions, planning, and decisions from the beginning?
· Superintendent
· Teachers union/association representatives
· Additional teachers
· Principal(s)
· Other central office personnel
· School board members
· Other community representatives
· State or municipal officials, if necessary
· Other (specify)
3.3.
Do you have a written communications plan to explain your alternative compensation system?  Please provide a copy.

Section 3: Stakeholder Engagement and Communications, continued
3.4.
As part of your communication plan, have you developed information that clearly explains to teachers and principals the criteria you are using to determine which educators are eligible for a performance award, and what they must do to earn one?

3.5.
Did you develop information that clearly explains the professional development opportunities you are providing to help teachers and principals improve their performance so that they can earn an award?

3.6.
Does your plan include information specifically for parents that explains how your system of educator compensation works and why you are implementing it?
3.7.
How are you distributing information about your project and compensation system to educators and the public (e.g., brochures, pamphlets, newsletters, website)?

3.8.
How often do you meet with teachers, principals and other educators so that they can ask questions and raise concerns?
3.9.
Are there other avenues for educators to gather information quickly and easily about your project/system (e.g., confidential hotline, after-school drop-in sessions, trained individuals at each school site who can answer questions)?
3.10.
Have you developed a strategy to explain the compensation system to the media and to explain how awards were determined when you are ready to distribute them?  Have the local media written about your project/system?

3.11.
Does your communication plan include strategies to sustain the compensation system by building support for it among policymakers, the business community, foundations, the public, and other key stakeholders?

3.12.
Are payout data public?  For example, are you legally required to provide a list of teachers and their bonus amounts to the press upon request?  If so, what materials do you prepare for the public dissemination of this information?

Section 4: Reward Structure
4.1.
Which, and how many, educator positions are/will be included in your compensation system (e.g., all classroom teachers, only teachers of core academic subjects, paraprofessionals as well as teachers, assistant principals as well as principals)?
4.2.
Does/will your system reward individual educators, groups, or both?
4.3.
If you are (or planning to) rewarding groups of teachers, which groups will be included (e.g., all teachers in the school, all math teachers in the school, all 4th grade math teachers in the school)?
4.4.
If you are (or will be) rewarding all teachers or groups of teachers, have you determined how you will evaluate the performance of those who teach non-tested subjects and grades (e.g., preschool, art, music, physical education, 5th grade science)?  What about high school teachers?  Are there any issues with secondary assessments?

4.5.
If your compensation plan excludes any individuals or groups, have you developed a clear justification that explains why?
4.6.
Have you identified the measures you will use to assess group or individual performance?

4.7.
Verifying award amounts. 

4.8.
How are/will the awards paid (e.g., one-time bonus; permanent increase to base salary; premium for teachers of hard-to-fill subjects in addition to their regular salary; in-kind payment made in the form of goods and services, rather than cash)?  

4.8.
What is the timing of the payouts?  If payouts are based on student assessment data, how close are the payouts to the release of the testing data (for example, if the award is based on last year’s assessment data, how far into to the next year will payouts be made)?

4.9.
Have you allowed enough time for the reasonable delivery of data as well as rigorous quality control checks in your payout schedule?
4.10.
Will the awards count toward individual pensions?
Section 4: Reward Structure, continued
4.11.
How will taxes be handled?  Do recipients understand that incentives will be taxed?

4.12.
What agency pays (or will pay) the awards (e.g., state education agency, school district, independent or community foundation)?  

4.13.
Are educators offered any non-cash awards?  If so, what (e.g., housing incentives, tuition assistance, tax incentives, additional credit toward retirement)?
4.14.
Can educators opt-in or out of the compensation system?  

4.15.
Will educators be phased into the compensation system as new teachers are hired, or do all teachers switch into the system at the same time?
4.16.
Have you determined how much the compensation system will cost, overall and per year?  If you made payouts this year, did you estimates equal your actual costs?

4.17.
What are the sources of funding to support and sustain the new compensation system?  What strategic planning has taken place to support the program after the 5-year grant period?

4.18.
Are educators eligible for other alternative compensation programs in your district (state/school)?  If yes, please explain.

Section 5: Performance Measures

5.1.
What method is used (or will be used) to measure student achievement (e.g., value-added, gain scores, attainment)?  
5.2.
Which assessments are used to measure student academic performance?  
5.3.
If you are contracting out any of the data collection and analysis, does your timeline correspond with the contractor's?
5.4.
Have you agreed upon the other sources of information that you will use to assess educator performance over time?
5.5.
What teacher and/or principal evaluation instruments will be used? (Request copy in advance).

Section 5: Performance Measures, continued

5.6.
How did you (will you be) training individuals who will be using these instruments to evaluate teacher and principal performance?
5.7.
Have you determined whether other teacher and administrator actions will be rewarded?

Examples:

· Completes specific professional development activities
· Assumes additional roles and responsibilities (e.g., master teacher, mentor teacher)
· Works in a hard-to-staff school
· Teaches hard-to-fill subject or specialization (e.g., math, science, special education, bilingual education)
5.8.
If any of the additional actions above are/will be rewarded, how are they (or will they be) weighted?  
5.9.
If you are using student assessments and educator observations, do the measures tend to show the same results?  Is there a strong correlation between the two measures?  Or are you seeing a disconnect between the two ratings of teacher effectiveness?
Section 6: Information Technology

6.1.
Where is your IT group located within your agency in relation to responsibilities with the TIF grant? 

6.2.
Who needs information or data access and from where?  For example, which office conducts the analyses based on student assessment?  Which office is responsible for calculating the incentive amounts?  Which office generates the checks/deposits for the bonuses to educators?

6.3.
Does your IT system fully support your compensation system needs?

6.4.
Does your vendor have the capacity to be flexible if system modifications are needed?

Section 6: Information Technology, continued
6.5.
Do you have a data dictionary system in place that contains information about the stored data, including details of its meaning, its relationship to other data, and its origin, usage, and format?
6.6.
Does the group charged with developing and deploying decision support resources have access to senior decision makers in the district?
6.7.
Do senior district leaders support the creation of cross-functional teams (for example, groups that include curricular specialists with information technology and accountability staff)?
6.8. How are the incentive models tested prior to a payout?

6.9. Do you have a Data Quality plan?
Decision Support Needs

6.10.
Does your accountability system provide timely data for effective data-based decision-making? (For example, are diagnostic test results available in time and in the right subject areas to allow school staff to identify students who need additional support to pass high-stakes tests?)
6.11.
Are data available at the appropriate levels of specificity? (For example, does your data system enable you to link students to teachers to subjects taught so that you can identify which teachers to reward when student performance improves? Can you do this at both the elementary and secondary grades?)
6.12.
Are multiple forms of evidence or data included in any evaluation of performance?

Examples:
· Value-added measures
· Observational/evaluative ratings of teachers and school leaders
· Adequacy of classroom resources
· Portfolios or other examples of student work
· School and classroom climate

Section 6: Information Technology, continued
Reporting

6.13.
Does your information technology system allow you evaluate curriculum effectiveness, success of teacher induction practices, etc.?
6.14.
Are formal or informal processes in place to identify the data and reporting needs of individuals at varying levels of the organization (e.g., district administrators, school principals, classroom teachers)?
6.15.
Does the data collection design process include capacity for future growth?
· Does your agency have the ability to collect additional data?
· Does your agency have the ability to collect existing data more frequently?
· Does the system development process allow users to define new information needs?
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