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What’s New
 

New Look for the Center for Educator 
Compensation Reform 
 
The Center for Educator Compensation Reform 
(CECR) is pleased to introduce its new look 
with this issue of the CECR Newsbreak.  
 
As mentioned in last month’s issue, CECR is 
currently in the process of revising its website 
(http://cecr.ed.gov) and online resources to 
incorporate this new look and improve 
functionality. Please stay tuned—the new and 
improved website will go live in early 2010.  

CECR Resources Available to Support 
the Design and Implementation of 
Alternative Compensation Programs 
 
As compensation reform gains ground as a 
major national focus, CECR provides a variety 
of online resources to support the design and 
implementation of alternative compensation 
programs at the state and district levels.  
 
The CECR Research Syntheses 
(http://cecr.ed.gov/guides/research.cfm) 
provide answers to some of the fundamental 
questions associated with the conceptualization, 
design, implementation, and management of 
compensation reform initiatives. Each 
document provides a response to a question, 
including links to relevant research related to 
such topics as: 

• The relationship between teachers and 
student achievement 

 
• The relationship between teacher pay and 

teacher recruitment or retention, especially 
in hard-to-fill subjects and hard-to-staff 
schools 

• How large performance incentives need to 
be in order to be effective 

• The effectiveness of principal evaluations of 
teachers in predicting student outcomes 

• Teacher perceptions of alternative 
compensation 
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E. Providence Teachers Object to Pay 
Proposal—The Providence Journal. November 25, 2009 
http://www.projo.com/news/content/EAST_
PROVIDENCE_TEACHER_COMPLAIN_11
-25-09_BUG_v56.398673a.html 
 
The local teachers union in East Providence, 
Rhode Island, opposes a pay-for-performance 
proposal from the school committee that would 
take effect in 2011. The Rhode Island education 
commissioner announced support for pay-for-
performance initiatives, indicating that by 2015, 
all districts must develop similar plans.  

Duncan Talks Federal Teacher Policy—
Education Week. December 1, 2009 
http://blogs.edweek.org/edweek/teacherbeat/2
009/12/duncan_talks_federal_teacher_p.html 
 
U.S. Secretary of Education Arne Duncan sat 
down with staff from Education Week to discuss 
the reauthorization of the Elementary and 
Secondary Education Act. During the interview, 
Secretary Duncan discussed the upcoming 
Teacher Incentive Fund competition, voicing 
support for the program and for other 
performance-based pay programs for teachers. 
Secretary Duncan also mentioned that teacher 
buy-in is essential for program success.  

Pr. George’s Educators Get Merit Pay—
The Washington Post. December 2, 2009 
http://www.washingtonpost.com/wp-
dyn/content/article/2009/12/01/AR20091201
04285.html  
 
Prince George’s County in Maryland paid 
teachers who earned bonuses under their TIF 
grant in December. Two hundred seventy-nine 
teachers received a total of $1.1 million, with 
individual bonuses ranging from $565 to $6,050. 

Teacher Pay for Performance Back in 
Spotlight—Cincinnati Enquirer. December 7, 2009 
http://news.cincinnati.com/article/20091207/
NEWS0102/912070302/Teacher+pay+back+in
+spotlight 
 
A recent report from The New Teacher Project 
calls for the Cincinnati Public Schoools (CPS) to 
implement a performance-based pay program 
seven years after CPS proposed a similar program.  

Effective Technical Assistance Principles—
Center for American Progress. December 7, 2009 
http://www.americanprogress.org/issues/2009
/12/technical_assistance_principles.html  
 
The Center for American Progress released a 
new report on lessons learned for three 
performance pay programs—TAP, Q Comp, 
and D.A.T.E. The report addresses the nature of 
performance pay policy in the school systems, 
the nature of technical assistance provided to 
the programs, and key principles for successful 
technical assistance that will sustain design and 
implementation of performance pay.   
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Grantee Spotlight: 
Washington, D.C. New Leaders for New Schools  
New Leaders for New Schools (NLNS) developed the Effective Practice Incentive Community (EPIC), an alternative 
compensation program currently implemented in five school districts, including the District of Columbia Public Schools 
(DCPS). Through collaboration with DCPS and the Together Everyone Achieves More (TEAM) program, EPIC in D.C. is 
known as EPIC/TEAM. EPIC/TEAM identifies DCPS schools with the highest student achievement gains and links 
principal and teacher incentive pay in those schools to the wide-scale sharing of effective educational practices.  

 

What are the primary components of 
EPIC/TEAM?  
 
The primary components of EPIC/TEAM are 
as follows: 

• Developing a method to identify the 
schools with the highest level of gain. 
Instead of using a value-added model, 
NLNS worked with DCPS to design the 
structure shown in Table 1 to determine 
which schools would receive awards based 
on the state assessment test (DC-CAS). 

• Identifying and rewarding school leaders 
and instructional staff for effective 
practices and strategies. Effective Practice 
Teams, led by SchoolWorks, visit award-
recognized schools to identify classroom 
practices to document and share with other 
teachers in the district and across the country. 
Teams identify effective practices using 
protocols developed by NLNS and DCPS. 

• Creating comprehensive case studies 
shared with a broad network of schools 
through an online platform called the 
EPIC Knowledge System. Educators in 
award-winning schools document their 
effective practices through a variety of 
media, including video and written case 
studies. Practices may include strategies to 
address curriculum and instruction, allocation 
of resources within a school, and professional 
development approaches. Educators upload 
the documented practices to the online 
database, the EPIC Knowledge System. 
Other DCPS educators, as well as educators 
from other EPIC districts across the country, 
access the examples of best practices to 
inform their own classroom instruction.  

 

According to 2006 National Assessment of 
Educational Progress scores, only 11 percent of 
Grade 4 students were proficient in reading, and 
only 9 percent were proficient in mathematics. 

 
Table 1. DC-CAS-Based Award Structure  

School Data Measured 
by DC-CAS 

Criteria to Meet on 
2007 and 2008 DC-CAS 

Proficiency <80 percent 
in all tested subjects 

Increase of 20+ 
percentage points in both 
reading and mathematics 

If proficiency = 80.0 
percent to 89.9 percent 
in any subject 

Proficiency increase of 
100 percent in that 
subject 

If proficiency = 90.0 
percent to 99.9 percent 
in any subject 

Proficiency increase of 
100 percent in that 
subject AND the 
“advanced” rate increase 
of 10+ percentage points 

 
Secondary students had similar results, with only 
12 percent proficient in reading and 7 percent 
proficient in mathematics. In 2007, the D.C. 
Council approved placing DCPS under mayoral 
control and appointed Michelle Rhee as DCPS 
School Chancellor. Chancellor Rhee made 
changes such as closing schools and offering 
early retirement packages. In addition, Rhee 
recently proposed that DCPS incorporate EPIC 
as a key strategy to retain and attract high-
performing educators and to serve as a key 
district professional development resource.  
 
Since 2006, schools have made some progress 
on the DC-CAS; however, fewer than half of 
DCPS students reached proficiency in both 
reading and mathematics on the 2008 tests. 
Because the district’s progress toward 
proficiency was not moving quickly enough, 
NLNS and DCPS partnered with Together 
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Everybody Achieves More (TEAM), and EPIC 
became the EPIC/TEAM program.     
 
What are the goals of the program? 
 
EPIC/TEAM aspires to improve student 
achievement in DCPS and D.C. charter schools, 
as well as other districts and charter schools 
throughout the country, by offering free access 
to these practices identified by the Effective 
Practice Teams through a robust online 
community. 
 
How much are the incentives? 
 
DCPS identifies schools that meet the minimum 
improvement as EPIC/TEAM award-
recognized schools. All instructional staff and 
leadership in award-winning schools receive 
bonuses. TIF-funded incentives are as follows: 

• Principal: $10,000 

• Assistant Principal: $9,000 

• Classroom Teacher: $8,000 
 
EPIC/TEAM also provides additional 
incentives using non-TIF funds for other school 
staff as follows: 

• Instructional Support Staff: $4,000 

• All Other Staff: $2,000 
 
What are the recent highlights of the 
program? 
 
The first year of the Teacher Incentive Fund 
(TIF) grant was a planning period. During the 
second year, DCPS implemented the EPIC/ 
TEAM program. DCPS awarded 100 educators 
from three elementary schools with financial 
incentives totaling just under $500,000. Further, 
DCPS began to align its human capital strategy 
to components of the EPIC/TEAM program to 
better support DCPS schools.  
 

NLNS plans to begin the third year of the 
program by populating the EPIC Knowledge 
System with three effective practices from the 
DCPS award-recognized schools and another 59 
practices from other EPIC school districts 
across the country. In August 2008, NLNS and 
DCPS determined a second cohort of award-
recognized schools, including approximately 250 
educators from six schools that received more 
than $1 million. For more information, see the 
following resources:  

• Washington, D.C. EPIC CECR TIF profile: 
http://cecr.ed.gov/initiatives/profiles/pdfs
/WashDC.pdf  

• Washington, D.C. EPIC CECR National 
Map profile: 
http://cecr.ed.gov/initiatives/maps/pdfs/C
ECR_DC.pdf  

• DCPS TEAM Awards website: 
http://dcps.dc.gov/DCPS/Teaching+and+
Learning/School+Innovation/TEAM+%28
Together+Everyone+Achieves+More%29/
TEAM+Awards+Program 

• NLNS EPIC website: 
http://www.nlns.org/epic.jsp  
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