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New TIF Competition

The U.S. Department of Education recently announced 
the new Teacher Incentive Fund (TIF) grant application 
process. School districts, states, and nonprofit organizations 
that partner with school districts or states can apply for a 
portion of the $437 million fund. To be eligible for the 
funds, applicants must meet the following criteria:

• Reward teachers and principals who improve student 
achievement using fair and transparent evaluations 
based on multiple measures including student growth.

• Demonstrate a high level of local educator support 
and involvement.

• Demonstrate a plan for financial sustainability.

• Demonstrate that the performance-based compensation 
system (PBCS) is a part of a coherent and integrated 
strategy for strengthening the educator workforce.

• Serve high-need schools.

Although current TIF grantees are eligible to apply for 
the funding if they have additional high-need schools in 
which to implement a PBCS, applicants receive additional 
points if the program is new. Applicants also receive 
additional points if they use a value-added model to 
measure student growth or design the program to  
attract effective teachers to hard-to-staff subjects or 
high-need students.

There are two separate competitions for available funds: 
the Main TIF competition and the TIF Evaluation 
competition. The TIF Evaluation competition is for 
school systems that are willing to use their results  
for an evaluation project that studies the impact of 
performance-based competition on student achievement 
in high-need schools. TIF Evaluation applications  
have additional criteria, but applicants will be eligible  
for a minimum of $1 million during the grant period. 

Applicants not chosen for the TIF Evaluation competition 
are also eligible for the Main TIF competition.

The U.S. Department of Education will announce the 
winners of the TIF grant in September 2010.

What’s New?

Links and Key Deadlines

• The final notice and application packet are 
available at the Applicant Information 
Section on the TIF Program website: http://
www2.ed.gov/programs/teacherincentive/
applicant.html

• The deadline for the Notice of Intent to 
Apply is June 1, 2010.

• The deadline for the Transmittal of 
Applications is July 6, 2010.
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Colo. District Boots Traditional Salary 
Schedule—Education Week. May 12, 2010
http://www.edweek.org/ew/articles/2010/05/12/ 
31pay_ep.h29.html?tkn=QQOFhU0%2FsXE9 
ms8t0BIXU70ZoxMk501tLaHq&cmp=clp-edweek

This fall, Harrison School District Two will  
replace its traditional salary schedule with a new  
pay system. The district will base the new system  
on a mixture of teacher observations and student 
performance. Both principals and district officials 
will evaluate and rank teachers at one of five levels: 
novice, progressing, proficient, exemplary, and master.

Agreement Will Alter Teacher  
Evaluations—The New York Times. May 10, 2010
http://www.nytimes.com/2010/05/11/nyregion/11teacher.html

The New York State Education Department and  
the state teachers unions reached an agreement on 
state teacher evaluation reform. The new model  
will evaluate teachers based on a 100-point scale, 
with 20 percent of the points based on student 
performance on state standardized tests and  
another 20 percent on local tests. The model  
will base the remaining 60 percent on multiple 
measures of observation and teacher performance.

Despite Perdue’s Efforts, Teacher Evaluation 
Bill Dies Without a Vote—The Atlanta Journal 
Constitution.  April 30, 2010
http://www.ajc.com/news/georgia-politics-elections/ 
despite-perdues-efforts-teacher-506450.html

The Georgia legislature decided to take no action  
on legislation proposed by Governor Perdue that 
would have mandated a statewide teacher  
evaluation system linking student performance  
to teacher evaluation.

Union Backs Florida’s New Race to the Top 
Plan—Orlando Sentinel.  April 29, 2010
http://articles.orlandosentinel.com/2010-04-29/news/
os-race-to-top-agreement-04-29-10-20100429_1_broad-
stakeholder-support-union-presidents-teacher 

Governor Crist held a stakeholder meeting in  
Florida to discuss changes to Florida’s next Race to 
the Top application, including performance-based 
pay for teachers. Among the changes to the 
performance-based pay system, student performance 
would make up 35 percent of teacher evaluations, 
and 15 percent would be based on other student 
performance criteria agreed upon by the district  
and its local union Districts also would have the 
opportunity to opt out of the performance-based  
pay plan if the union and district could not reach  
an agreement.

Hot Off the Press
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South Carolina Teacher 
Incentive Fund
CECR profiled the South Carolina Teacher 
Incentive Fund in April 2007 (see http://cecr.ed.
gov/news/newsletters/CECRNewsbreakApr2007.
pdf ). Although the program has not made major 
changes in structure, CECR would like to share  
the following recent program highlights:

• All schools fully implemented the TAP System  
and handed out performance awards in fall 2008 
and fall 2009 at 23 schools.

• During Year 3 (2008–09), six additional schools 
began implementation of the TAP System without 
federal funding. Thirteen self-sustaining schools in 
South Carolina now implement the program.

• In spring 2009, Education Week featured the TAP 
System (see http://www.edweek.org/ew/
articles/2009/04/01/27tap_ep.h28.html).

For more information about this program, access 
the updated TIF Grantee Profile on the CECR 
website at http://cecr.ed.gov/pdfs/profiles/
SouthCarolina.pdf and the National Map profile at 
http://cecr.ed.gov/initiatives/ maps/pdfs/CECR_
SC_TeachAdvancementProgram.pdf.

Guilford County  
Mission Possible
CECR profiled the Guilford County Public  
Schools Mission Possible program in May 2007  
(see http://cecr.ed.gov/news/newsletters/
CECRNewsbreakMay2007.pdf ). By the third 
year of the grant (2008–09), Mission Possible  
made the following progress:

• Twenty-eight schools in Guilford County 
participated in the Mission Possible program, 
affecting 530 faculty members.

• Guilford County reported an increase in the 
number of applicants for teaching positions in 
Mission Possible schools.

• Attrition in Mission Possible schools decreased from 
32 percent in 2005 to 11.5 percent in 2009.
�� Elementary school attrition decreased from  

33 percent to 11 percent.
�� Middle school attrition decreased from  

43 percent to 16 percent.
�� High school attrition decreased from  

22 percent to 14 percent.

• In 2008–09, 23 percent of all eligible faculty 
received performance awards:
�� 48 percent of Algebra I teachers
�� 33 percent of Algebra II teachers
�� 47 percent of Geometry teachers
�� 25 percent of English I teachers

• Ninety-six percent of faculty in Guilford  
County Schools completed their professional 
development requirements.

• During the fourth year of the grant (2009–10), 
the program focused on long-term sustainability.

• Guilford County Schools hosted a forum titled 
“Measuring What Matters—Paying for Teaching 
Quality.” Staff from the CECR partner 
organizations presented at the forum. To view the 
presentations, visit http://www.gcsnc.com/
whatmatters/index.htm.

For more information about this program, access the 
updated TIF Grantee Profile on the CECR website at 
http://cecr.ed.gov/pdfs/profiles/Guilford.pdf and the 
National Map Profile at http://cecr.ed.gov/initiatives/
maps/pdfs/CECR_NC_GuilfordCounty.pdf.
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Alaska Teacher and 
Principal Incentive 
Program
CECR profiled the Alaska Teacher and Principal 
Incentive Program in June 2007 (see http://cecr.ed.
gov/news/newsletters/CECRNewsbreakJune2007.
pdf ). The program has made a few changes since 
then, including the following:

• Increasing the amount of possible incentives 
available to mathematics teachers to $3,000

• Increasing the range of possible incentives for  
the development of individual learning plans  
in mathematics to $750–$2,250

• Determining teacher performance incentives  
by a performance evaluation and a professional 
growth plan (Plan-Implement-Evaluate-Refine  
or PIER) for leadership and mathematics 
instruction, and increasing incentives in the  
range of $250–$1,000

• Increasing incentives for teachers who take on 
additional responsibilities to $1,500–$3,000

Recent highlights from the program include  
the following:

• An increase in the percentage of teacher and 
administrator mentors in leadership and mathematics

• An increase in the staff retention rate to 85 
percent for Years 2 and 3

• An increase in the number of highly qualified 
teachers in mathematics from 31 in Year 1 to 66 
at the end of Year 3 (50 percent of Alaska TIF 
participants are now highly qualified.)

• An increase in support for TIF, based on  
a satisfaction survey of participants

• A new mathematics course for Year 4 TIF 
participants offered through the Alaska Staff 
Development Network

For more information about this program, access 
the updated TIF Grantee Profile on the CECR 
website at http://cecr.ed.gov/pdfs/profiles/
Alaska.pdf, the National Map Profile at http://cecr.
ed.gov/initiatives/maps/pdfs/CECR_AK.pdf, and 
the Case Summary at http://cecr.ed.gov/pdfs/
summaries/AlaskaCaseSummary.pdf.
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The Center for Educator Compensation Reform (CECR) 
was awarded to Westat — in partnership with Learning Point 
Associates, Synergy Enterprises Inc., Vanderbilt University, and the 
University of Wisconsin — by the U.S. Department of Education 
in October 2006. 

The primary purpose of CECR is to support Teacher Incentive 
Fund (TIF) grantees in their implementation efforts through 
provision of sustained technical assistance and development and 
dissemination of timely resources. CECR also is charged with 
raising national awareness of alternative and effective strategies 
for educator compensation through a newsletter, a Web-based 
clearinghouse, and other outreach activities. 

This work was originally produced in whole or in part by the 
Center for Educator Compensation Reform (CECR) with funds 
from the U.S. Department of Education under contract number 
ED-06-CO-0110. The content does not necessarily reflect the 
position or policy of CECR or the Department of Education, nor 
does mention or visual representation of trade names, commercial 
products, or organizations imply endorsement by CECR or the 
federal government.

Allison Henderson, Director

Phone: 888-202-1513
E-mail: cecr@westat.com
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