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What’s New? 
 
New Look for the Center for Educator 
Compensation Reform (CECR) 
 
You may have noticed that some CECR resources have 
a new look, and CECR is currently in the process of 
redesigning its website to include the new branding and 
improve functionality. Please stay tuned—the new and 
improved site will go live in winter 2009. You can visit 
the homepage now at http://cecr.ed.gov to get a glimpse 
of the upcoming changes.  
 
New TIF Competition 
 
There will be another round of Teacher Incentive Fund 
(TIF) grants funded by the American Recovery and 

Reinvestment Act (ARRA). The U.S. Department of Education plans to publish the draft 
requirements for public comment in the spring of 2010. After the requirements are finalized, the 
notice for applications will follow. For more information on ARRA funding streams, see 
http://ed.gov/recovery.  
 
CECR Staff in the Field 
 
CECR staff are busy out in the field sharing their expertise. In August, Cynthia Prince, Ph.D., of 
Vanderbilt University gave a presentation on financial sustainability at the National Governors 
Association (NGA) Center for Best Practices meeting “Policy Academy on Creating New Models 
of Teacher Compensation.” Materials from all presentations at that meeting are available online at 
http://www.nga.org/portal/site/nga/menuitem.9123e83a1f6786440ddcbeeb501010a0/?vgnextoid
=ed3f0bec28b23210VgnVCM1000005e00100aRCRD.  
 
In September, James Guthrie, Ph.D., and Patrick Schuermann, Ed.D., of Vanderbilt University 
and Sabrina Laine, Ph.D., of Learning Point Associates presented at the “Teacher Quality and 
Compensation Forum” in Guilford County, North Carolina. Their presentations covered why 
teacher quality matters, how performance-based compensation fits into the educator career continuum, 
and how to design a strategic and effective program. See an announcement about this meeting on the 
Guilford County Schools website at http://www.guilford.k12.nc.us/news/news_detail.aspx?n_id=892.  
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In October, Dr. Guthrie and Dr. Schuermann presented at the REL Midwest Connecting Research 
to Practice Event “Educator Compensation: Performance Pay, Pensions, and Promising Practices.” 
Resources from the event are available online at http://www.learningpt.org/rel/archive/1015-
1609_educatorComp.php.  
 
Hot Off the Press 
 
Researchers Probe Pay Incentives for Teachers—Education Week. November 9, 2009. 
http://www.edweek.org/ew/articles/2009/11/11/11performance_ep.h29.html?tkn=VYNFcjrq6zhs
6zJiBFjq4zCelqxJDCQ%2F1BXQ 
 
The National Center on Performance Incentives recently published a book, Performance 
Incentives: Their Growing Impact on American K–12 Education. This book details findings from 
current performance-based pay initiatives across the country. To order copies, visit the 
publisher’s website at http://www.brookings.edu/press/Books/2008/performanceincentives.aspx.  
 
AFT Announces First Recipients of Innovation Fund—Education Week. October 9, 2009. 
http://www.edweek.org/ew/articles/2009/10/14/07aft.h29.html?tkn=XRBFF0FNaapUiB%2FyK9
vu%2FFI1jz7tAe2Rumil   
 
The American Federation of Teachers (AFT) named the recipients of the first round of grants 
from its new Innovation Fund. The eight recipients, all AFT affiliates, plan to scale up new 
models for teacher bargaining, recruitment, evaluation, or compensation—including some that 
would incorporate student test scores—with their cut of $1.2 million. 
 
New D.C. Teacher Ratings Stress Better Test Scores—The Washington Post. October 1, 2009. 
http://www.washingtonpost.com/wp-dyn/content/article/2009/09/30/AR2009093004729.html?sub=AR  
 
A new teacher evaluation system for Washington, D.C., public school teachers will make them 
among the first in the nation to have their pay tied to standardized test scores. The $4 million 
system also includes other evaluation measures, including classroom presence and how carefully 
they check for student understanding of material covered. 
 
NEA Moves to Help Poor Schools With Best Teachers—USA Today. September 30, 2009. 
http://www.usatoday.com/news/education/2009-09-30-nea-teachers-poor_N.htm  
 
The United States’ largest teachers union is asking local affiliates to draft memoranda of 
understanding with local school districts that would waive any contract language that 
historically has kept the best teachers out of high-need schools. 
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Grantee Spotlight: University of Texas System Teacher Incentive 
Fund Program 
 
The University of Texas (UT) System, in partnership with the Teacher Advancement Program 
(TAP) and seven public school districts, has implemented a teacher incentive fund program (UT-
TIF). The seven districts that make up UT-TIF are Boys Ranch Independent School District 
(ISD), Manor ISD, Richardson ISD, Lancaster ISD, Bryan ISD, Frenship ISD, and Lytle ISD. 
All schools in the participating districts implement, in conjunction with the TAP system, a 
recruitment bonus to attract teachers and principals to participating schools. TAP provides 
differentiated compensation to teachers and principals based on two main factors: student 
academic achievement and teacher or principal performance. Specifically, the TAP system 
provides career advancement opportunities for teachers as they take on additional responsibilities 
or duties and as they participate in professional development activities. The four components of 
TAP are as follows:  

• Multiple career paths that provide three tiers of teacher leadership—career, mentor, and 
master teachers. Mentor teachers collaborate with master teachers to construct benchmark 
lessons, team-teach, and model effective instructional practices. Master teachers oversee 
professional development activities, facilitate curriculum and assessment planning, team-
teach, and provide demonstration lessons as well as conduct teacher evaluations.  

• Ongoing applied professional growth that restructures the school schedule and provides 
time during the school day for teachers to meet, learn, plan, mentor, and share with other 
teachers. Teachers receive professional development based on targeted areas of need that 
are specific to the teacher and the school.   

• Instructionally focused accountability determined through a comprehensive teacher 
and principal evaluation system. TAP developed standards for teaching skills, 
knowledge, and responsibility as well as student academic growth.  

• Performance-based compensation based on teacher and principal roles and 
responsibilities, performance in the classroom, and performance of their students at both 
the individual classroom and schoolwide levels. Student achievement results are 
calculated using SAS EVAAS (Education Value-Added Assessment System) 
methodology.  

 
More information on the TAP model is available online at http://www.tapsystem.org/.  
 
What need is the project trying to address? 
 
The districts chosen to participate in the UT-TIF program face numerous significant challenges: 
they are high-poverty, high-minority districts that have low student achievement scores and high 
rates of teacher turnover. At the time of the grant application, an average of 67 percent of students 
in all seven districts were eligible for free or reduced-price lunch, and more than 60 percent were 
Hispanic, with a high concentration of students designated as limited English proficient.  
 
Further, the districts had not met academic goals for three years prior to the grant application—
20 of the 27 schools selected had ratings of academically acceptable or academically unacceptable. 
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Although some schools were rated academically acceptable, statewide standards for the rating 
are set at 40 percent of students passing the Texas Assessment of Knowledge and Skills (TAKS) 
in mathematics; 35 percent in science; and 60 percent in reading, writing, and social studies. 
Finally, teacher and principal turnover has been high historically for the partner districts. For 
example, in Manor ISD, 20 percent of teachers turn over each year—60 percent of teachers at 
Blake Manor Elementary School alone have fewer than two years of teaching experience.  
 
What are the goals of the program? 
 
The primary goal of UT-TIF is to improve student achievement in high-need schools. Secondary 
goals include recruiting and retaining effective teachers and principals in high-need schools and 
hard-to-staff subject areas.   
 
How much are the incentives? 
 
Teachers in hard-to-staff subject areas, determined by each partner district with guidance from 
the UT system, received a recruitment incentive of $2,000–$4,000 during the 2008–09 school 
year. Teachers are eligible to receive bonuses between $200 and $5,000 for meeting TAP goals. 
Principals and assistant principals are eligible to receive up to $4,000 in performance incentives 
under the TAP system. 
 
What are the recent highlights of the program? 
 
The first year of the program, 2007–08, was a planning year. During this time, UT-TIF school 
district partners participated in site visits to TAP schools, attended the national TAP conference, 
hired their TAP leadership team members, and planned for the program’s upcoming financial 
commitments. The UT system also hired and trained program staff to support the TIF campuses 
throughout the duration of the grant period.  
 
Implementation of UT-TIF began during the second year of the grant, 2008–09. During this time, 
the partner school districts distributed recruitment incentives to teachers in hard-to-staff subject 
areas. In addition, the districts began working toward meeting the TAP goals. Of the 27 UT-TIF 
schools, 89 percent met or exceeded expected growth levels, and 62 percent received a school-
level value-added score of 5—the highest provided under SAS EVAAS. Finally, after the second 
year of UT-TIF, the majority of participating schools moved into the academically acceptable or 
recognized categories. 
 
For more information, please visit the following sites: 

• CECR TIF Profile: http://cecr.ed.gov/initiatives/profiles/pdfs/University_of_Texas.pdf  

• CECR National Map Profile: 
http://cecr.ed.gov/initiatives/maps/pdfs/CECR_TX_Austin.pdf  

• UT system TIF and TAP information: http://www.utsystem.edu/ipsi/tif.html and 
http://www.utsystem.edu/ipsi/tap.html   

• SAS EVAAS information: http://www.sas.com/govedu/edu/services/effectiveness.html  
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Contact Us 
 

Center for Educator Compensation Reform 
Allison Henderson, Director 
Phone: 888-202-1513 ● E-Mail: cecr@westat.com 
Website: cecr.ed.gov 
 

The Center for Educator Compensation Reform (CECR) was awarded to Westat—in partnership with Learning Point 
Associates, Synergy Enterprises Inc., Vanderbilt University, and the University of Wisconsin—by the U.S. 
Department of Education in October 2006. 
 
The primary purpose of CECR is to support the Teacher Incentive Fund (TIF) grantees with their implementation 
efforts through the provision of ongoing technical assistance and the development and dissemination of timely 
resources. CECR also is charged with raising national awareness of alternative and effective strategies for educator 
compensation through this newsletter, a Web-based clearinghouse, and other outreach activities. We look forward to 
an exciting partnership with the TIF grantees as we embark together on blazing a new path for education reform. 
 
This work was originally produced in whole or in part by CECR with funds from the U.S. Department of Education 
under contract number ED-06-CO-0110. The content does not necessarily reflect the position or policy of CECR or 
the Department of Education, nor does mention or visual representation of trade names, commercial products, or 
organizations imply endorsement by CECR or the federal government. 

4114_11/09 

Center for Educator Compensation Reform  November 2009 Newsbreak—5 

mailto:cecr@westat.com
http://www.cecr.ed.gov/

