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Incentive
Fund

TIF Grantee Meeting
February 3-4, 2011 ¢ Alexandria, VA

AGENDA

Thursday, February 3, 2011

7 a.m.—8 a.m. Registration
Inventor’s Foyer

8 2.m.—8:30 a.m. Welcome, Introductions and Agenda Overview
Edison ABCD

Sylvia Lyles
Acting Director, Academic Improvement and Teacher Quality

Pat Johnson
Acting Group Leader, Academic Improvement and Teacher Quality,
Teacher Quality Group

Allison Henderson
Project Director, Westat

Michael Yudin
Deputy Assistant Secretary for Policy and Strategic Initiatives, Office of Elementary
and Secondary Education, U.S. Education Department

8:30 a.m.—9:30 a.m. General Session on Grant Management

Edison ABCD

9:30 2.m.—9:45 a.m. Break

9:45 a.m.—10:45 a.m. Strategies That Support Strengthening the Educator Workforce
Edison ABCD

Samuel Franklin

School District of Pittsburgh

Erin O’Hara
State of Tennessee

Facilitator: Tony Milanowski, University of Wisconsin, Madison

10:45 a.m.—11 a.m. Break



Thursday, February 3, 2011 (cont.)

11 a.m.—12 p.m.
Bell

Edison EFG
Edison ABCD
Wright

12 p.m.—1:15 p.m.

1:15 p.m.-2:15 p.m.
Edison ABCD

2:15 p.m.—2:30 p.m.

2:30 p.m.—3:45 p.m.

3:45 p.m.—4 p.m.

4 p.m.—5 p.m.
Edison ABCD

5 p.m.—5:30 p.m.
Edison ABCD

First Concurrent Session

Managing Your TIF Grant, Including Setting and Measuring Goals and Objectives
Communication and Stakeholder Engagement

Fiscal and Programmatic Sustainability

Value-Added and Other Measurement Issues
Lunch on Your Own

Measures of Effective Teaching: Initial Findings

Thomas Kane
Bill and Melinda Gates Foundation

Break

Individual Technical Assistance Meetings With U.S. Department of Education
Program Staff and Technical Assistance Providers and Tools You Can Use—
Center for Educator Compensation Reform (CECR) Website

See Project Director Session Assignment Worksheet for Room Location
Break

“What I Wish I Had Known on Day 1 and Other Lessons Learned”

Carla Stevens
Houston Independent School District (HISD) Project ASPIRE

Frank San Felice

Center for Educational Innovation (New York City, NY)

Amy Holcombe
Guilford County Schools

Dennis Dotterer
South Carolina Department of Education

Moderator: U.S. Department of Education

Closing Session and Informal Meet and Greet with ED Program Officers
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Friday, February 4, 2011

8:30 a.m.—8:45 a.m.
Edison ABCD

8:45 a.m.—9:45 a.m.
Edison ABCD

9:45 a.m.—10 a.m.
10 a.m.—11 a.m.
Whitney

Edison EFG
Banneker

Bell

Wright

11 a.m.—11:15 a.m.

11:15 a.m.—12:15 p.m.

Edison EFG
Banneker

Bell

Wright

12:15 p.m.—1:30 p.m.
1:30 p.m.—2:45 p.m.

2:45 p.m.—3 p.m.
Edison ABCD

Welcome to Day 2

Pat Johnson
Acting Group Leader, Academic Improvement and Teacher Quality,
Teacher Quality Group

Allison Henderson
Project Director, Westat

Collaborative, Productive Labor-Management Relationships

David Lussier
Austin Independent School District

Francine Lawrence

Toledo Federation of Teachers

Jim Gault
Toledo Federation of Teachers

Facilitator: Louise Sundin, Minneapolis Federation of Teachers

Break

Second Concurrent Session

State Policies Supporting Performance-based Pay for Educators

Managing Your TIF Grant, Including Setting and Measuring Goals and Objectives
Communication and Stakeholder Engagement

Fiscal and Programmatic Sustainability

Value-Added and Other Measurement Issues

Break

Third Concurrent Session

Managing Your TIF Grant, Including Setting and Measuring Goals and Objectives
Communication and Stakeholder Engagement

Fiscal and Programmatic Sustainability

Value-Added and Other Measurement Issues

Lunch on Your Own

Individual Technical Assistance Meetings With U.S. Department of Education
Program Staff and Technical Assistance Providers and Tools You Can Use—
Center for Educator Compensation Reform (CECR) Website

See Project Director Session Assignment Worksheet for Room Location

Closing Session
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