Collaborative, Productive Labor-
Management Relationships
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The R-factor — Relationships
* Trusting relationships create, develop and
sustain the work
* Mutual respect keeps you together & focused
 Attract & keep future teacher/principal pool

e Connect with community together with
‘new world narrative’

* Leaps of progress require leaps of faith
» Together we succeed, separate we fail
- » Shared commitment:

= To restore respect for Public Educators
* To maintain Public Educationeifs | e
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Evidence of Trust

e Contractual Trust
= Imbed reform agenda in contract incl. pay plan
= Implement pay plan in on-going /M Teams
= No “lines drawn in the sand” — listen carefully
* Competence Trust
= Respect skills, intelligence of colleagues
= Respect history and differing points of view
= Respect political constituencies, support
e Communication Trust
= Regular meetings, contact

= Frequent “heads-up”, check-ins tif3 | Teacher g
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= Trusted data, “Tell the truth in love”



Shared Ownership

Create common ownership of promise,
potential, and problems of performance pay

Good labor-management relationships require
a common agenda of reform, respect, and focus
on results

Both parties must be actively committed to
developing plan, jointly implementing it, and
solving problems as they arise.

Goal is co-ownership of plan, policy &
implementation - “Input” is tokenism
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Why Change? Why TIF?

Instructional quality is the single most important
variable in student performance.

Increasing teacher skill and knowledge becomes the
most valuable improvement strategy.

Compensation systems can focus and reward reform
agenda and professional development.

Younger teachers reject traditional assumptions used
to develop current pay schedules. They want to be in
control and move faster up pay scale and professional
ladder

Paradigm shift from “time in” system to a system
based on demonstration of professional results,
responsibilities and expectations.
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