Tonya Wolford
School District of Philadelphia

What evaluation findings
have inspired changes in
your TIF Program?
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Philadelphia TIF

* Housed in the Office of Charter, Partnership and New Schools

e Implemented in charter schools (individual LEASs)
= 4 schools in Year I
= 11 schools in Year II

= 11 schools in Year III

» Uses TAP Model

= Distributed leadership
* A train-the-trainer model
* Leadership teams

— Administrators, master teachers and mentor teachers
= Teacher professional development

= Performance-based pay incentives
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Dennis Dotterer

South Carolina Department of Education

What evaluation findings
have inspired changes in
your TIF Program?
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South Carolina TIF

* 6 school districts
» 23 schools
= 9 Elementary Schools
= 6 Middle Schools
= 5 Elementary/Middle School Combinations
= 2 High Schools
e Approximately 900 teachers

» Approximately 12,000 students
* Uses the TAP model
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Tonya Wolford
School District of Philadelphia

How did you ensure your
evaluator was evaluating
the most pertinent aspects
of your program?

CECR&



Philadelphia TIF

* Housed in the Office of Charter, Partnership and New Schools

e Implemented in charter schools (individual LEASs)
= 4 schools in Year I
= 11 schools in Year II

= 11 schools in Year III

» Uses TAP Model

= Distributed leadership
* A train-the-trainer model
* Leadership teams

— Administrators, master teachers and mentor teachers
= Teacher professional development

= Performance-based pay incentives

CECR



Dennis Dotterer
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Suggestions for the most
effective TIF evaluations
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Carol Rucke!
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What are some strategies
for increasing survey
response rates?

Dennis Dotterer— South Carolina Dept. of Education
Carol Ruckel- Weld County Re-8
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