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CECR Overview

• Center for Educator Compensation Reform (CECR)

• Provide information and assistance to the grantees 
of the Teacher Incentive Fund (TIF)

• Increase public awareness about compensation 
reform

• Build a nationwide network of informed consumers 
and provide the next wave of educator 
compensation reform leaders with a virtual toolkit

http://cecr.ed.gov/�
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Charter Schools Webinar Series

• Designed to highlight innovative and experimental 
approaches in charter schools 

• Charter schools have increased flexibility but also 
distinct challenges.

• When these approaches are successful, they can be 
replicated in other charters as well as school 
districts. 

http://cecr.ed.gov/�
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Charter Schools Webinar Series

The three-part webinar series will cover the 
following topics:

▪ Resources for developing performance-based 
compensation systems

▪ Innovations in sharing promising practices
▪ Innovations in comprehensive educator 

performance management systems 

http://cecr.ed.gov/�
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Webinar 1: Resources for Developing 
Performance-Based Compensation Systems 

Unlike schools that are part of a larger district, charters 
often operate independently. As a result, finding appropriate 
resources and supports for the complex process of 
compensation reform can be a challenge.

Access to tools and successful examples from similar schools 
can help charter schools design and implement high-quality 
performance-based compensation systems.

In addition, charter schools should consider whether there 
are formal or informal networks that can help them in 
establishing comprehensive systems of educator support. 

http://cecr.ed.gov/�
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What Drives Student Achievement?

43%
Quality Teacher

The most important 
school-based factor 
in a student’s success

43%

8%
Class Size

Ferguson, R. 1991. "Paying for Public Education: New 
Evidence on How and Why Money Matters".
Harvard Journal on Legislation. 28: 465-498.

49%
Home and Family



The National Institute for Excellence in Teaching 
(www.niet.org)



TAP: The System for Teacher and Student Advancement –
An Example of a Comprehensive System

TAP is dedicated to attracting, developing, 
motivating and retaining high-quality human 
capital in order to raise achievement levels for 
all students.
• Created in 1999                                                                         
• Reached more than 20,000 teachers and 

200,000 students in 2011-12 school year 
• Serves charter and traditional public schools



Example of Work with CMO in New Orleans: 
Creating a Performance-Based Compensation System



Algiers Charter Schools Association:
Results Under TIF Grant Using TAP System



TAP: An Example of a Comprehensive System to Support 
Teacher and Principal Excellence



Implementation and Support Strengthened 
by Intentional Alignment

• Teacher evaluation and professional development use the same Instructional 
Rubric and help teachers develop a clearly defined repertoire of instructional 
skills that are rewarded by annual bonuses. 

• The school’s improvement planning process and professional development 
provide teachers with new instructional strategies that have been proven to 
produce learning gains for students in the school—another factor rewarded by 
annual bonuses. 

• TAP uses differentiated pay to create a team of teacher-leaders who have the 
authority, time, and expertise to improve teacher evaluations, professional 
development, and school improvement planning. 

Specifically,  TAP uses the following methods to ensure an aligned approach 
to performance-based compensation:

Aligned by Design: How Teacher Compensation Reform Can Support and 
Reinforce Other Educational Reforms by Craig Jerald
http://www.americanprogress.org/issues/2009/07/aligned_by_design.html



Powerful opportunities for more 
responsibility and commensurate 
pay

Teacher Leadership Structure



Continuous on-site professional 
development during the school 
day

Job-Embedded Professional Development



Fair evaluations based on clearly  
defined, research-based standards

 Multiple evaluations

 Multiple trained and certified evaluators

 Cluster training and classroom support

More Accurate and Fair Evaluations Based on Clearly 
Defined Standards



Inflated Scores Using Traditional 
Teacher Evaluation Systems
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Teacher evaluation data from five major urban school districts
(The Widget Effect, 2009)



Distribution of Teacher Evaluation Scores Using a More 
Rigorous Classroom Observation Tool (TAP System)
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Salaries and bonuses tied to 
responsibilities, instructional 
performance, and student 
achievement growth.

 The teacher’s instructional performance

 Student achievement growth a teacher makes in the classroom

 Student achievement growth the school makes as a whole

TAP’s Performance-Based Compensation



Levels of Support in TAP

National Support:
National Institute for 

Excellence in Teaching 
(School Services, 

Policy, Research Staff)

State Support:
State TAP Teams (State 
TAP Director, Executive 

Master Teachers)

District Support: District 
Executive Master 

Teacher, CMO 

Site-Based Support: 
TAP Leadership Team
(Principal, Assistant 

Principal, Mentor and 
Master Teachers)



Examples of School-Level Support

• Weekly “cluster group” meetings
• Classroom co-teaching
• Support in developing and using assessments
• Development and implementation of 

strategies aligned to school goals
• Data monitoring and analysis



Using Evaluation Data To Support 
Professional Development Planning

The following chart shows how often particular indicators on the teacher evaluation
rubric have been chosen as an area of refinement in one example school:

53.75%

12.42%

13.55%

6.48%

10.12%

3.68%

Areas for Refinement

Lesson Structure and Pacing
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Questioning

Academic Feedback

Grouping Students

Problem Solving



Monitoring Inter-Rater Reliability:
Example of a Case of Inconsistent Scoring Across Evaluators
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Building Capacity at the Local and State Levels

• On-site training and support from district or state 
TAP team

• State TAP Summer Institutes
• District or state-delivered PD for people in key TAP 

positions
– Monthly master teacher meetings
– Regional principal meetings



National Level Conferences and Trainings: 
Examples of Trainings



Training Modules on Particular Indicators From the 
Instructional Rubric

Training modules allow in-depth, individually 
paced exploration of rubric indicators.

Modules include:
- Overview of the indicator
- Research, text, and tangible examples
- Applicable lesson videos



Sharing Lessons Learned:
Design and Implementation Issues



Additional Information

www.niet.org
www.tapsystem.org

1250 Fourth St. 
Santa Monica, CA 90401

(310)570-4860

http://www.niet.org/�
http://www.tapsystem.org/�
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Organization of the CECR Website

http://cecr.ed.gov/�
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New to Performance-Based Compensation

http://cecr.ed.gov/�
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Development and Implementation

http://cecr.ed.gov/�
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Strategies To Support Workforce

http://cecr.ed.gov/�
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Tools and Products

http://cecr.ed.gov/�


35

National Map

http://cecr.ed.gov/�
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Sample State Page

http://cecr.ed.gov/�
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Sample Map Profile

http://cecr.ed.gov/�
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Library 

http://cecr.ed.gov/�
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TIF Grantees

http://cecr.ed.gov/�
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Questions?

Ellen Cushing

ecushing@air.org

(202) 403-6211

http://cecr.ed.gov/�
mailto:ecushing@air.org�
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